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The purpose of the pre-read is to orient you with detailed background 

information in preparation for the upcoming discussion of prioritizing 

community health needs.

Up to this point, we have collected and analyzed public health data and 

collected community input on needs and challenges facing the 

populations we serve.  In this session, we will review and prioritize 

those findings. 

The information in the following graphs and charts was provided by IBM Watson Health 

consultants who are assisting with the community health needs assessment process.
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In Preparation for 1-25-22  at 2:00 p.m.
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High Data & High Qualitative

Color Coding Key for Column Headers 

Data Shows 
Greater Need 

Both Red= 
Issues that we need to 
address in the health 
community because data and 
key informants’ input align.

Key Informants 
Indicate 

Greater Need
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High Data & Low Qualitative

Color Coding Key for Column Headers

Data Shows 
Greater Need 

One Red & One Yellow=
Issues that we need to 
review because there is a 
mismatch between data 
and key informants’ input.

Key Informants 
Indicate 

Less Need or  
Not Mentioned
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Low/No Data & High Qualitative

Color Coding Key for Column Headers

Data Shows 
Less Need or No 

Data

One Yellow=
Issues that we need to 
review because there is a 
mismatch between data 
and key informants’ input.Key Informants 

Indicate 
Greater Need
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Tyler
Health Community

The Health Community was determined based on the contiguous ZIP codes within the 
associated counties that make up more than 80 % of the hospitals’ inpatient 
admissions over the 12- month period of FY20.

• Baylor Scott & White Texas Spine & Joint Hospital

This Health Community is comprised of the 
following counties: 
Anderson
Gregg
Smith 
Wood
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Community Snapshot

2020 Estimated Insurance 
Coverage and 5-year Growth 

2020 Population and 
Estimated 2025 Growth

Race

Ethnicity
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Community Needs Index 

The CNI Score is an average of 5 different barrier scores 
that measure various socio-economic indicators of each 
community. 
The CNI is strongly linked to variations in community 
healthcare needs and is a strong indicator of a 
community’s demand for various healthcare services.
Barriers: Income, Culture, Education, Insurance and Housing

CNI = 3.99
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Community Health Indicators 


